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MILLAGE REQUESTS

FY 2023 FY 2024 FY 2025
MILLAGE RATE DESCRIPTION 20022 TAXYEAR = 2023 TAXYEAR | 2024 TAX YEAR
City Charter - General Fund* 8.4071 8.4071 8.3289
Parks - Extra Voted 0.8403 0.8403 .08324
Utility Fund - Extra Voted Millage 4.6679 3.2500 1.2000

*Maximum Allowable Millage per Headlee & MCL 211.34 Rollback Computations



Introduction

In accordance with the requirements of the City of Eaton Rapids' Charter, this proposed
budget for the fiscal year July 1, 2024, through June 30, 2025, is submitted for
consideration by the Budget Committee as prescribed by the City Charter Section 7.2.

The City Council's responsibilities, as detailed in City Charter sections 7.4 and 7.5, are:

» Hold a public hearing on the recommended budget, notice of which shall be published at
least one week before the public hearing and,

» Adopt by resolution the annual budget for the next fiscal year shall by the third week in
May.

The purpose of this budget document is to:
1. Provide a clear detail of the City's financial position,

2. Develop a strategic response to the current financial/economic reality for the City,

3. Implement a budget plan that reflects a strategic, proactive response to short-term
and long-term goals for the City,

4. Secure long-term sustainability of the community's desired services.

The budget proposal is based on the stewardship of public funds and to ensure a fair tax
rate to the property owners within the City of Eaton Rapids considering the following:

e Commitment to a balanced budget.

e Meeting legal and fiscal requirements.

» Basic services being maintained, efficient, and funded adequately.

» Based on an accurate Capital Improvement Program and on adopted plans to ensure
necessary infrastructure and capital investments are undertaken.

e Proprietary Funds are self-sufficient.

e Revenue will be estimated at realistic and conservative value.

The budget highlights provided are intended to assist with your consideration during this
process.



-» FINANCIAL STRUCTURE

GENERAL FUND

COMPONENT UNIT FUNDS
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Fund 280 - INDUSTRIAL PARK FUND

ENTERPRISE FUNDS
Fund 249 - BUILDING INSPECTION FUND
Fund 301 - GENERAL DEBT SERVICE (VOTED BONDS)
Fund 582 - ELECTRIC UTILITY
Fund 590 - WASTE WATER
Fund 591 - WATER

INTERNAL SERVICE FUNDS
Fund 611 - MOTOR POOL FUND

SPECIAL REVENUE FUNDS
Fund 202 - MAJOR ROAD FUND
Fund 203 - LOCAL ROAD FUND
Fund 204 - COUNTY ROAD FUND
Fund 207 - ACT 302 FUND
Fund 208 - PARKS AND RECREATION FUND
Fund 218 - RENTAL INSPECTION FUND
Fund 220 - CURB GRANT FUND

FIDUCIARY FUNDS
Fund 241 - OAKRIDGE PARK

PERMANENT FUNDS
Fund 150 - CEMETERY PERPETUAL CARE FUND



BUDGET AT A GLANCE

2024-2025 PROPOSED BUDGET

BY FUND

Est. Beginning

FUND BALANCE

USE of
FUND BALANCE or

2024-2025
SURPLUS

Projected Ending
FUND BALANCE

6/30/2024

REVENUE

EXPENDITURES

TRANS from GENERAL FUND

(DEFICIT)

6/30/2025

GENERAL FUND $2,130,063.00 $3,445,542.00 $3,711,530.00 $258,487.71 $0.00 $1,864,075.00
SPECIAL REVENUE FUNDS

Fund 202 - MAJOR STREET FUND $1,496,192.00 $916,800.00 $194,184.00 $849,260.00 $722,616.00 $1,369,548.00

Fund 203 - LOCAL STREET FUND $831,810.00 $191,000.00 $153,868.00 $0.00 $37,132.00 $868,942.00

Fund 204 - COUNTY ROAD FUND $194,624.00 $167,200.00 $181,298.00 $14,098.00 $0.00 $180,526.00

Fund 207 - ACT 302 FUND $3,041.08 $1,350.00 $1,350.00 $0.00 $0.00 $3,041.08

Fund 208 - PARKS & RECREATION FUND $19,457.00 $222,095.00 $433,079.00 $255,984.00 $0.00 $64,457.00

Fund 218 - RENTAL INSPECTION PROGRAM $76,049.00 $28,060.00 $28,060.00 $0.00 $0.00 $76,049.00

Fund 220 - CURB GRANT $0.00 $7,000.00 $7,000.00 $0.00 $0.00 $0.00
ENTERPRISE FUNDS

Fund 249 - BUILDING INSPECTION FUND $143,768.41 $113,915.00 $196,288.00 $82,075.25 $0.00 $61,395.41

Fund 301 - GENERAL DEBT SERVICE (VOTED BONDS) $624,049.00 $259,917.12 $595,456.00 $335,538.88 $0.00 $288,510.12

Fund 582 - ELECTRIC UTILITY $15,208,047.34 $12,190,558.00 $10,652,609.00 $1,876,734.00 $1,537,949.00 $14,869,262.34

Fund 590 - WASTE WATER $2,584,296.59 $1,385,408.00 $1,039,862.04 $58,333.00 $0.00 $2,871,509.55

Fund 591 - WATER $1,721,062.48 $1,036,715.00 $877,386.84 $8,333.00 $159,328.16 $1,872,057.64
INTERNAL SERVICE FUNDS

Fund 611 - MOTOR POOL FUND $672,934.32 $143,500.00 $228,000.00 $84,500.00 $0.00 $588,434.32
PERMANENT FUNDS

Fund 150 - CEMETERY PERPETUAL CARE FUND $63,453.00 $5,000.00 $10,000.00 $5,000.00 $0.00 $58,453.00
COMPONENT UNIT FUNDS

Fund 280 - INDUSTRIAL PARK FUND $1,219,078.00 $331,013.00 $331,013.00 $225,013.00 $0.00 $994,065.00

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY $107,392.00 $104,670.00 $141,118.00 $36,448.00 $0.00 $34,496.00

GRAND TOTALS - ALL FUNDS

$26,433,040.90

$20,406,243.12

$18,554,101.88

$3,746,817.13

$2,457,025.16

$26,081,383.46

FIDUCIARY FUNDS
Fund 611 - OAKRIDGE PARK FIDUCIARY FUND

$10,658.00

$10,004.00

$4,100.00

$0.00

$5,904.00

$16,562.00




CITY OF EATON RAPIDS
2024-2025 Proposed Budget

2022-2023 2023-2024 2023-2024 2024-2025
Fund 101 - GENERAL FUND FYE APPROVED PROJECTED REQUESTED
ACTIVITY BUDGET ACTIVITY BUDGET

Revenues
TAXES $1,065,170.83  $1,076,913.00  $1,092,479.53  $1,268,322.00
INTERGOVERNMENTAL $941,645.13 $786,314.00 $680,065.24 $901,177.00
CHARGES FOR SERVICES $1,029,678.37  $1,035,875.00 $956,063.79  $1,191,300.00
INTEREST $219,102.55 $2,000.00 $0.00 $7,500.00
OTHER $1,030,203.60 $21,000.00 $30,680.70 $17,000.00
TRANSFERS IN $10,000.00 $10,000.00 $10,000.00 $60,243.00
USE OF RESERVES $0.00 $0.00 $0.00 $0.00

$4,295,800.48 $2,932,102.00 $2,769,289.26 $3,445,542.00

DEPARTMENT
Dept 101 - CITY COUNCIL $49,701.55 $44,323.00 $35,499.42 $47,131.00
Dept 172 - CITY MANAGER $133,195.94 $90,379.00 $60,217.12 $75,713.00
Dept 215 - CITY CLERK $100,088.77 $122,484.00 $56,961.48 $124,485.81
Dept 247 - BOARD OF REVIEW $370.02 $1,000.00 $995.03 $1,000.00
Dept 253 - CITY TREASURER $130,549.70 $187,522.00 $214,029.84 $245,654.00
Dept 257 - CITY ASSESSOR $64,766.47 $36,600.00 $33,425.78 $39,570.00
Dept 262 - ELECTIONS $16,992.14 $32,098.00 $32,150.00 $21,212.00
Dept 265 - BUILDING & GROUNDS $28,311.09 $25,000.00 $22,590.15 $24,000.00
Dept 276 - CEMETERY $118,807.71 $143,195.00 $114,410.49 $141,190.00
Dept 299 - COMMUNITY AND ECONOMIC DEVELOPMENT $225,388.47 $41,847.00 $49,493.79 $31,423.00
Dept 301 - POLICE DEPARTMENT $1,226,168.75  $1,350,124.00  $1,114,747.05  $1,287,625.75
Dept 336 - FIRE DEPARTMENT $237,514.50 $306,197.00 $310,250.00 $314,160.05
Dept 371 - BUILDING DEPARTMENT ($15.56) $3,794.00 $3,536.00 $3,646.64
Dept 441 - PUBLIC WORKS $625,138.79 $562,093.00 $573,150.00 $837,036.46
Dept 445 - STORM SEWERS $9,466.79 $8,198.00 $4,804.65 $8,198.00
Dept 651 - AMBULANCE $0.00 $36,291.00 $21,981.00 $44,800.00
Dept 721 - PLANNING COMMISSION $2,090.00 $3,500.00 $2,000.00 $2,750.00
Dept 722 - ZONING BOARD OF APPEALS $661.63 $850.00 $0.00 $850.00
Dept 790 - LIBRARY $23,911.44 $7,524.00 $570.00 $0.00
Dept 901 - CAPITAL OUTLAY $0.00 $70,000.00 $38,670.00 $198,100.00
Dept 999 - FUND BALANCE (TRANSFERS OUT) $207,364.67 $165,713.00 $165,713.00 $262,984.00
TOTAL EXPENDITURES $3,200,472.87 $ 3,238,732 2,855,195 3,711,530 14.60%
NET OF REVENUES/EXPENDITURES $1,095,327.61 ($306,630.00) ($85,905.54)  ($265,987.71)
Beginning Fund Balance $2,215,968.63  $2,130,063.09
Use of Fund Balance $0.00 ($265,987.71)

Ending Fund Balance $2,130,063.09 $1,864,075.38



Fund 150 - CEMETERY PERPETUAL CARE

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance

Use of Fund Balance
Ending Fund Balance

Fund 202 - MAJOR STREET FUND

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance

Capital Outlay
Ending Fund Balance

Fund 203 - LOCAL STREET FUND

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance

Ending Fund Balance

FUND

CITY OF EATON RAPIDS
2024-2025 Proposed Budget

2022-2023
FYE

ACTIVITY

$4,600.00
$10,000.00

($5,400.00)

2022-2023
FYE
ACTIVITY

$546,681.73

$386,171.81

$160,509.92

2022-2023
FYE
ACTIVITY

$188,410.81

$88,872.58

$99,538.23

2023-2024

APPROVED
BUDGET

$5,000.00
$10,000.00

($5,000.00)

2023-2024

APPROVED
BUDGET

$531,500.00
$219,250.81

$312,249.19

2023-2024

APPROVED
BUDGET

$187,500.00
$187,500.00

$0.00

2023-2024

PROJECTED
ACTIVITY

$5,000.00
$10,000.00

($5,000.00)
$68,453.00

$0.00
$63,453.00

2023-2024

PROJECTED
ACTIVITY

$475,691.10
$183,133.34
$292,557.76
$1,203,633.77

$0.00
$1,496,191.53

2023-2024

PROJECTED
ACTIVITY

$178,477.00

$75,152.74

$103,324.26

$728,485.57
$831,809.83

2024-2025

REQUESTED
BUDGET

$5,000.00
$10,000.00

($5,000.00)
$63,453.00

($5,000.00)
$58,453.00

2024-2025

REQUESTED
BUDGET

$916,800.00
$194,184.00
$722,616.00
$1,496,191.53

($849,260.00)
$1,369,547.53

2024-2025

REQUESTED
BUDGET

$191,000.00

$153,868.18

$37,131.82

$831,809.83
$868,941.65

0.00%
0.00%

72.49%

-11.43%

1.87%

-17.94%



Fund 204 - COUNTY ROAD FUND

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance
Use of Fund Balance
Ending Fund Balance

CITY OF EATON RAPIDS
2024-2025 Proposed Budget

2022-2023
FYE
ACTIVITY

$173,386.45

$179,515.00

($6,128.55)

2023-2024

APPROVED
BUDGET

$167,000.00

$181,298.00

($14,298.00)

2023-2024

PROJECTED
ACTIVITY

$159,000.00
$181,298.00
($22,298.00)
$216,921.51

($22,298.00)
$194,623.51

2024-2025

REQUESTED
BUDGET

$167,200.00
$181,298.00
($14,098.00)
$194,623.51

($14,098.00)
$180,525.51

0.00%

0.00%

2022-2023 2023-2024 2023-2024 2024-2025
Fund 207 - ACT 302 FUND FYE APPROVED PROJECTED REQUESTED
ACTIVITY BUDGET ACTIVITY BUDGET
TOTAL REVENUES $550.08 $1,330.00 $1,329.72 $1,350.00 1.50%
TOTAL EXPENDITURES $0.00 $1,330.00 $0.00 $1,350.00 1.50%
NET OF REVENUES/EXPENDITURES $550.08 $0.00 $1,329.72 $0.00
Beginning Fund Balance $1,711.36 $3,041.08
Ending Fund Balance $3,041.08 $3,041.08

Fund 208 - PARK/RECREATION FUND

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance

Use of Fund Balance

Transfer from General Fund

Ending Fund Balance

2022-2023
FYE
ACTIVITY

$373,373.47

$354,288.29

$19,085.18

2023-2024

APPROVED
BUDGET

$272,367.00

$310,874.00

($38,507.00)

2023-2024

PROJECTED
ACTIVITY

$235,396.60
$259,008.38
($23,611.78)
$43,068.68
($23,611.78)

$0.00
$19,456.90

2024-2025

REQUESTED
BUDGET

$222,095.00
$433,079.00
($210,984.00)
$19,456.90
$0.00

$255,984.00
$64,456.90

-18.46%

39.31%



Fund 218 - RENTAL INSPECTION PROGRAM

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance
Ending Fund Balance

Fund 220 - CURB GRANT

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance
Ending Fund Balance

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES
Beginning Fund Balance

Use of Fund Balance
Ending Fund Balance

CITY OF EATON RAPIDS
2024-2025 Proposed Budget

2022-2023 2023-2024
FYE APPROVED
ACTIVITY BUDGET
$37,450.00 $2,500.00
$16,679.31 $28,491.00

$20,770.69 ($25,991.00)

2022-2023 2023-2024
FYE APPROVED
ACTIVITY BUDGET
$95,120.00 $7,000.00
$79,494.23 $7,000.00
$15,625.77 $0.00

2022-2023 2023-2024
FYE APPROVED
ACTIVITY BUDGET
$126,323.52 $95,940.00

$155,715.51 $149,517.00

($29,391.99) ($53,577.00)

2023-2024

PROJECTED
ACTIVITY

$31,850.00
$12,916.42
$18,933.58
$57,115.81

$76,049.39

2023-2024

PROJECTED
ACTIVITY

$7,000.00
$2,988.75
$4,011.25

$0.00

$0.00

2023-2024
PROJECTED
ACTIVITY
$95,468.67
$41,848.20
$53,620.47
$53,771.83

$0.00
$107,392.30

2024-2025

REQUESTED
BUDGET

$28,059.50
$28,059.50

$0.00
$76,049.39

$76,049.39

2024-2025

REQUESTED
BUDGET

$7,000.00
$7,000.00
$0.00
$0.00

$0.00

2024-2025
REQUESTED
BUDGET
$104,670.00
$141,118.00
($36,448.00)
$107,392.30

($36,448.00)
$34,496.30

1022.38%

-1.51%

0%

0%

9.10%

-5.62%



CITY OF EATON RAPIDS
2024-2025 Proposed Budget

2022-2023 2023-2024 2023-2024 2024-2025
Fund 249 - BUILDING INSPECTION FUND FYE APPROVED PROJECTED REQUESTED
ACTIVITY BUDGET ACTIVITY BUDGET
TOTAL REVENUES $76,064.86 $114,813.00 $183,927.87 $113,915.00 -0.78%
TOTAL EXPENDITURES $199,932.90 $180,465.00 $117,286.64 $196,288.25 8.77%
NET OF REVENUES/EXPENDITURES ($123,868.04) ($65,652.00) $66,641.23 ($82,373.25)
Beginning Fund Balance $81,332.00 $77,127.18 $143,768.41
Use of Fund Balance $0.00 ($82,373.25)
Ending Fund Balance $143,768.41 $61,395.16

Fund 280 - INDUSTRIAL PARK FUND

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance

Use of Fund Balance
Ending Fund Balance

Fund 301 - GENERAL DEBT SERVICE (VOTED BONDS)

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance

Use of Fund Balance
Ending Fund Balance

2022-2023
FYE
ACTIVITY

$97,350.94

$341,321.60

($243,970.66)

2022-2023
FYE

ACTIVITY
$834,203.49

$1,093,656.71

($259,453.22)

2023-2024

APPROVED
BUDGET

$256,594.00

$348,357.00

($91,763.00)

2023-2024
APPROVED
BUDGET
$585,324.00

$585,324.00

$0.00

2023-2024

PROJECTED
ACTIVITY

$101,108.60
$240,467.86
($139,359.26)
$1,358,437.11

$0.00
$1,219,077.85

2023-2024
PROJECTED
ACTIVITY
$504,664.18
$587,000.00
($82,335.82)
$706,384.35

($82,335.82)
$624,048.53

2024-2025

REQUESTED
BUDGET

$106,000.00
$331,012.94
($225,012.94)
$1,219,077.85

($225,012.94)
$994,064.91

2024-2025
REQUESTED
BUDGET
$259,917.12
$595,456.00
($335,538.88)
$624,048.53

($335,538.88)
$288,509.65

-58.69%

-4.98%

-55.59%

1.73%



CITY OF EATON RAPIDS
2024-2025 Proposed Budget

2022-2023 2023-2024 2023-2024 2024-2025
Fund 598 - ELECTRIC UTILITIES FYE APPROVED PROJECTED REQUESTED
ACTIVITY BUDGET ACTIVITY BUDGET

TOTAL REVENUES $12,108,752.81 $12,138,350.00 $12,174,172.46 $12,190,558.00 0.43%

TOTAL EXPENDITURES $11,032,894.05 $11,236,052.18  $8,954,218.09 $10,652,609.00 -5.19%
NET OF REVENUES/EXPENDITURES $1,075,858.76 $902,297.82  $3,219,954.37  $1,537,949.00
Beginning Fund Balance $11,988,093.00  $15,208,047.37
Capital Outlay $0.00  ($1,876,734.00)
Ending Fund Balance $15,208,047.37  $14,869,262.37

2022-2023 2023-2024 2023-2024 2024-2025
Fund 590 - WASTE WATER FYE APPROVED PROJECTED REQUESTED
ACTIVITY BUDGET ACTIVITY BUDGET
TOTAL REVENUES $1,732,834.75  $1,296,383.00  $1,500,256.59  $1,385,408.00 6.87%
TOTAL EXPENDITURES $29,338.94 $648,495.87 $841,241.00  $1,039,862.04 60.35%
NET OF REVENUES/EXPENDITURES $1,703,495.81 $647,887.13 $659,015.59 $345,545.96
Beginning Fund Balance $1,925,281.00 $2,584,296.59
Capital Outlay $0.00 ($58,333.00)
Ending Fund Balance $2,584,296.59 $2,871,509.55

2022-2023 2023-2024 2023-2024 2024-2025
Fund 591 - WATER FYE APPROVED PROJECTED REQUESTED
ACTIVITY BUDGET ACTIVITY BUDGET
TOTAL REVENUES $954,314.26 $908,000.00 $791,863.66  $1,036,715.00 14.18%
TOTAL EXPENDITURES $911,730.54 $966,170.35 $535,931.18 $877,386.84 -9.19%
NET OF REVENUES/EXPENDITURES $42,583.72 ($58,170.35) $255,932.48 $159,328.16
Beginning Fund Balance $1,465,130.00 $1,721,062.48
Capital Outlay $0.00 ($8,333.00)

Ending Fund Balance $1,721,062.48 $1,872,057.64



Fund 611 - MOTOR POOL FUND

TOTAL TRANSFERS IN

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance

Use of Fund Balance
Ending Fund Balance

Fund 241 - OAKRIDGE PARK FUND

(FIDUCIARY FUND)

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES/EXPENDITURES

Beginning Fund Balance

Ending Fund Balance

CITY OF EATON RAPIDS
2024-2025 Proposed Budget

2022-2023
FYE
ACTIVITY

$173,514.05
$152,688.33

$20,825.72

2022-2023
FYE

ACTIVITY
$0.00
$0.00

$0.00

2023-2024

APPROVED
BUDGET

$164,000.00

$186,000.00

($22,000.00)

2023-2024
APPROVED
BUDGET

$0.00

$0.00

$0.00

2023-2024

PROJECTED
ACTIVITY

$477,552.00
$477,794.82

($242.82)
$673,177.14

($242.82)
$672,934.32

2023-2024
PROJECTED
ACTIVITY

$10,004.00
$4,100.00
$5,904.00

$4,754.24
$10,658.24

2024-2025

REQUESTED
BUDGET

$143,500.00
$228,000.00
($84,500.00)
$672,934.32

($84,500.00)
$588,434.32

2024-2025
REQUESTED
BUDGET

$10,004.00
$4,100.00
$5,904.00

$10,658.24
$16,562.24

-12.50%

22.58%

0.00%

0.00%



) CAPITAL OUTLAY

GENERAL FUND
Department Description
All Computer Server
All I.T. Connectors and Upgrades
Cemetery Cemetery Mausoleum repairs
Cemetery Pontum Application (GIS Mapping)
Police Storage Shed
Police Flock Safety - cameras and operating system
DPW Mowers (2)
Admin Bldg City Hall Roof
Total
MAJOR STREETS FUND
Description
East Knight Street Bridge Repairs (matching
funds)
Knight Street Repairs - Federal Aid Road 2025
Total
ELECTRIC FUND
Description
Electric Dept Projects (details attached)
Computer Sever
Total
WATER
FUND
Description
Computer Sever
Total
WASTE WATER FUND
Description
Replacement Lift Pumps
Computer Server
Total
Grand Total

Amount

$25,000.00
$41,000.00
$10,000.00
$11,600.00
$15,000.00
$27,500.00
$28,000.00
$40,000.00

first of three

$198,100.00

Amount

$200,260.00
$649,000.00

$849,260.00

Amount

$1,868,400.00

$8,334.00

$1,876,734.00

Amount
$8,333.00

$8,333.00

Amount
$50,000.00
$8,333.00

$58,333.00

$2,990,760.00
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