A Regular Meeting of the Parks, Recreation & Events Board was held at City Hall, 200 S Main St.
Eaton Rapids, Ml on March 18, 2025.

Board Chair McCuen called the meeting to order at 7:00 P.M.
Present were Board Members McCuen, Ash, Sebastian, Wixson, McNutt & Ford.
Absent and excused were board member(s) Emerson.

Also present was Director of Parks, Recreation & Events Cagle, Program Coordinator Rawson
and Council Member Loftus.

Board Member Wixson moved to approve the agenda of March 18, 2025, regular meeting be
approved as written; seconded by Board Member Ford, passed unanimously.

Board Member McNutt moved to approve the minutes of February 18, 2025, regular meeting
be approved as written; seconded by Board Member Ash, passed unanimously.

Public Comments

Councilman Loftus asked the group for support and encouragement for a Wooden Boat Show
event to be held on Saturday, June 7, 2025, at G.A.R. Island Park in conjunction with the Free
Fishing Tournament and Art in the Park. The idea was met with unanimous support. Loftus will
work with Director Cagle to hash out the details on the event.

Unfinished Business

5.1 — Director Cagle updated the group on the list of upcoming events for 2025 through early
June. Egg Hunt —4/12/25 at 11:00AM, Plant & Seed Exchange —5/4/25 at 9:00AM, Youth
Fishing Tournament — 6/7/25 at 9:00AM, Art in the Park — 6/7/25 at 11:00AM.

5.2 — Director Cagle updated the group on the Master Plan. It has been accepted by the DNR.
Director Cagle hopes to have them printed soon for the board and council.

5.3 — Director Cagle gave the group the updates list of Action Items for the Mayors’ Monarch
Pledge.

5.4 — Director Cagle gave a brief update on the Hall Street Park Monarch Habitat project from
Board Member Emerson’s Email. The park progress is expected to begin soon with cardboard to
help kill the grass in the area to help with the soil prep.

5.5 — Director Cagle and Coordinator Rawson gave a brief update on Youth Recreation. Shooting
Stars currently has 113 kids registered, creating 14 teams. Youth Summer Ball Registration will
be open until Mid-late April.

New Business



6.1 — Director Cagle discussed the plans for the 2025 Eaton Rapids 4" of July Celebration to
follow a similar schedule of events to 2024. Volunteers will be needed.

6.2 — Director Cagle discussed the plans for the 2025 Urban Air event scheduled for Early
October. There will be events throughout the day planned for the community including historic
tours and live music. The Group expressed their concerns for parking for the event; making
recommendation for location of the Event Tent to help open up additional parking.

Public Comments
None.
Correspondence

Ash asked when Porta Johns would be brought to the parks — specifically Oak Ridge Park.
Director Cagle will ask Director Pierce and report back.

Committee Reports
Parks, Recreation, & Events — No Report.

Arts Council — Chair Sebastian updated the group on Arts Council Activities. The 5™ Annual
Grand River Color Tour Triathlon. Art in the Park. The Arts Council is working to develop an
Eaton Rapids Coloring book to sell. The Arts Council is spearheading the Art Show for Urban Air.
There is one open Alternate Position on the Arts Council Subcommittee.

Adjournment

Board member McNutt moved to adjourn the meeting at 7:45PM; seconded by board member
Ash, passed unanimously.



