City of Eaton Rapids Work Session Meeting
May 11, 2026

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on May 11, 2026, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session to order at 5:01 p.m. Present were Mayor
Colestock, Mayor Pro Tem Steele, and Councilmembers Malewski, Loftus, and Nicholas.

Administrative Staff present included Parks, Recreation, and Events Director Cagle,
Treasurer/Finance Director Allen, Clerk Webb, Chief Weeks, Public Works/Utilities Director Pierce
and City Attorney Harkness.

Public Comments: None

Unfinished and Special Business:

New Business

1. Special Event Application — Yoga in the Park

Director Cagle presented an application for Yoga in the Park, going to held on May 30th, June
20t and July 18%. Discussion ensued.

2. Bid Award for Plains Road Sewer Line Extension

Director Pierce gave an update and announced the bid award given to Iron Horse
Excavation, Inc. Leavitt & Starck was the low bid but did not include all necessary documents
in their submission. Therefore, the bid was awarded to Iron Horse Excavation, Inc.
Discussion ensued.

3. Bid Award for East Knight Street and South Center Street paving replacement

Director Pierce gave an update and announced the bid award given to Mike & Son’s Asphalt,
Inc for the East Knight Street and Center Street paving Replacement

4. Knight Street Lead Line Replacement

Director Pierce gave an update and announced that Hoffman Brothers Inc has been
awarded the contract for the replacement of the lead line on Knight Street. They will replace
the lines before the street project is started. Discussion ensued.

5. TMF — Lead Service Line Grant Amendment #1

Director Pierce explained that, with some of the remaining pot-holing funds, this amendment
will allow the pot-holing project to be completed before the road projects begin.

6. TMF — Lead Service Line Grant Change Order

Director Pierce explained that this grant change order would also allow the lead service line
to be replaced before the road projects start fo1r the upcoming projects. This change would



also allow the city to use the remainder of the grant funds to further the lead line replacement
before the upcoming road projects for 2027.

7. Final Project Planning — DWSRF

Director Pierce gave an update on the Final Project Planning for the DWSRF project,
agreeing to the alternate plan of replacement of lead-impacted Water Service Lines among
the road projects.

8. Professional Service Agreement - Amendment #2

Director Pierce gave an update on the Professional Services Agreement for C2AE to provide
construction administration, construction observation, and related engineering services.

Public Comments :

Calob Brinson, 2679 Michigan Rd and 501 Carlisle, requested an update on the sewer
backup issue on McArthur River Drive. Director Pierce stated that he has a plan to
bring to the next meeting for council approval.

Board & Committee Reports:

Loftus — Councilmember Loftus reported the wooden boat show at GAR Island Park went
very well. He found 2 more boats for the June 6™ event. There should be 18-24 boats at
that event. Urban Air was fantastic. Also touched on Foster Coffee's 1-year Anniversary,
the library refresh project, Pettit Hardware’s 140" Anniversary, and Angela Witwer coffee
hour on May 22" at 10 am.

Mayor Colestock — Mayor Colestock reports that the DDA did not meet because most of
the board members were working at the Urban Air Event the night before.

Steele moved, and Malewski seconded, to adjourn the meeting at 5:47 p.m. Motion

carried.
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